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UMKC LAW REVIEW [Vol. 83:4 ("entrepreneurial lawyers"). We then address the potential difficulties posed by law school programs that focus exclusively on training law students to be entrepreneurs in the business sector ("lawyer entrepreneurs"). Drawing on our own experiences and the writings of Bill Drayton, the lawyer who pioneered the field of social entrepreneurship, we discuss how some lawyers have applied their legal education to be successful social entrepreneurs ("lawyer social entrepreneurs"). Finally, we outline a three-year law school program explicitly designed to train law students to be lawyer social entrepreneurs, a program that we are building at the IPI.
II. TRAINING LAW STUDENTS TO REPRESENT ENTREPRENEURS
Lawyers and entrepreneurs make strange bed fellows. Lawyers look "backwards" at precedents while entrepreneurs look "forward" to the launch of a new business or new product. Lawyers are generally conservative and risk-adverse while their clients are almost always optimistic and willing to take chances to achieve their goals.
3
This description accurately and unfortunately reflects the limits of traditional legal education and the stereotypical lawyers it trains. Traditional legal education tends to train lawyers who are left-brained: logical, analytical, and objective. That bias seems to render them poorly suited to represent entrepreneurs who are right-brained: intuitive, thoughtful, and subjective.
These simple stereotypes are obvious exaggerations, 4 although the conflicting cognitive styles of entrepreneurs and lawyers do raise a "vexing question of why apparently rational executives would be willing to pay such large sums of money for the services of an unproductive troublemaker." 5 In fact, "accomplished entrepreneurs will occasionally confess, sometimes grudgingly, 
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TRAINING THE NEXT GENERATION 969 but with sincere gratitude and even respect, that their lawyers were key players in their success." 6 Characterizations of these lawyers vary. Professor Ronald Gilson has compared lawyers to transaction cost engineers and reputational brokers; 7 Professor George Dent sees them as "enterprise architects." 8 Professor Mark Suchman's research on lawyers in Silicon Valley suggests that lawyers in that entrepreneurial economy do more than design solutions to legal and organizational problems; they also play crucial roles as moderators of the hazards of new-company formation 9 and act as "organizational pollinators" in the startup process. 10 Thankfully, "the Silicon Valley venture capital bar has not cornered the facilitative lawyering market," 11 nor is the need for such lawyering limited to high technology economies. Professor Michael Risch's study of the evolving economy of West Virginia demonstrates that lawyers can play crucial roles everywhere in the development of founders, business plans and intellectual property. 12 Preparing law students and new graduates for these roles can take many forms. Although traditional legal education may fail to produce lawyers who are trained to innovate, the Ewing Marion Kauffman Foundation's Entrepreneurship Law website currently lists more than 100 law schools that train law students to represent innovators and entrepreneurs. 13
A. Law Clinics
Many of these programs are law school clinics offering legal services to innovators and entrepreneurs. Northwestern University School of Law 
B. Beyond Clinics: Classroom and Community
A handful of law schools direct their efforts to training innovative law students via combinations of classroom and community experiences. At the University of Colorado Law School, the Tech Law Accelerator (TLA) provides a four-week summer boot camp to train future lawyers on their clients' businesses. The TLA also partners with technology companies to place its boot camp graduates in internships with in-house law departments. 18 At the Innovation Practice Institute at Pitt Law, we take a three-pronged approach to preparing law students to represent entrepreneurs. First, the IPI integrates the teaching of entrepreneurship into the curriculum with courses such as "Law and Entrepreneurship," which takes law students "through the life cycle of a technology start-up company, from concept and formation to exit." 19 Second, the IPI works to ensure that its law students are integrally involved in the campus-wide entrepreneurship education program at the University of Pittsburgh, which provides opportunities for law students to work with Pitt researchers and entrepreneurs as part of the technology commercialization process. 20 Third, the IPI offers an extracurricular, community-based program entitled "Start Smart Law," a unique cross-university collaboration with Project Olympus, a Carnegie Mellon University (CMU) innovation center. 21 During Start Smart Law seminars, experienced startup lawyers teach basic startup law and practice to IPI law students and CMU computer science and engineering graduate students. These seminars are open to the public as well, and attendees may include other researchers, inventors, investors, and practicing lawyers. These startup legal issues include seminars on entity formation, raising capital, intellectual property, employee relationships, and immigration law. Start Smart Law workshops follow the seminars, during which, startup lawyers and IPI staff oversee the law students as they work with their graduate student peers and other local entrepreneurs to produce "roadmaps" of legal information that will guide the entrepreneurs in their planning and decision-making process. These roadmaps are not confidential and do not constitute legal advice; however, they do educate the entrepreneurial consumer so that he or she knows the questions to ask when engaging a startup lawyer, saving the entrepreneur time and legal fees. And preparing these legal roadmaps provides IPI law students with a real-world simulation of how startup lawyers partner with entrepreneurs to advance new ventures.
III. TRAINING LAW STUDENTS TO BE ENTREPRENEURIAL IN LAW-RELATED CAREERS
Lawyers must think more like entrepreneurs. Clients' changing needs will demand it. The economy demands it.
22
Today's law students do not just want to represent entrepreneurs. They need to be entrepreneurs, regardless of whether they pursue solo, small firm, Big Law, or other legal services careers. The ABA Journal's "Legal Rebels" series 20 The Innovation Institute at the University of Pittsburgh oversees the university's entrepreneurship program.
For 
B. Curricular and Extracurricular Combinations
At Pitt Law, the Innovation Practice Institute offers a framework that provides opportunities for law students to learn from and about entrepreneurial lawyers through both curricular and extracurricular programs. A classroom course entitled "Understanding the Legal Services Marketplace" teaches IPI law students about "the commercial landscape of the legal services industry" by interacting with both practicing attorneys and consumers of legal services. 32 A course entitled "In-House Counsel in Modern Corporations" explores the unique legal and practical challenges that counsel face when working in corporate law departments of various sizes, including entrepreneurial contexts. 33 The IPI extracurricular weekly "Innovators, Esq." lunchtime speakers' series gives law students the chance to interact with entrepreneurial lawyers who have been innovative in law-related careers, including lawyers who have: moved from solo practices to law firms and vice versa; moved back and forth between private law practice and in-house positions; developed innovative business and organizational practices inside law firms; and built law-related technologies and startups.
IV. TRAINING LAW STUDENTS TO BE LAWYER ENTREPRENEURS IN NON-LEGAL CAREERS
Anyone who is intelligent enough and has worked hard enough to become a lawyer can become a success in a myriad of fields.
34
Tim and Nina Zagat were working as successful corporate lawyers when a dinner party conversation about lousy restaurant reviews changed their lives. What started as an informal survey printed on legal size paper grew into the 36 The Zagats are neither the first nor the only lawyers to leave the practice of law to become entrepreneurs in non-legal fields ("lawyer entrepreneurs"). Forbes Magazine recently profiled four women who "changed hats" by leaving the practice of law to become entrepreneurs in retail, construction, food service, and real estate. 37 U.S. News & World Report featured several lawyer entrepreneurs and even proposed entrepreneurship as one of three common career options pursued by law graduates who choose not to practice law. 38 The Harvard Law Entrepreneurs Network boasts that their alumni have been "very successful across a variety of industries." 39 Despite these positive portrayals of lawyer entrepreneurs, a number of lawyer entrepreneurs have reported that their legal education was an impediment to becoming a successful lawyer entrepreneur. The American Bar Association Journal featured a troubling article entitled "Lawyer-Turned-Entrepreneur Says He Had to Overcome His Legal Training to Succeed." 40 In an article entitled "Why Most Lawyers Make Terrible Entrepreneurs," a lawyer entrepreneur writes that "thousands of lawyers make the leap every year, [but] it's been my observation that very few succeed." 41 Training law students to be lawyer entrepreneurs in non-legal fields raises a number of practical questions, including whether there are a sufficient number of students interested in becoming lawyer entrepreneurs to warrant the development of a program to support that ambition, and, of course, the staffing and content of the program itself. It has long been true that many individuals with law degrees do not work as lawyers, but it is difficult to determine the number or proportion of those who focus on lawyer entrepreneurship of one sort or another. 35 
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Assuming that a sufficient cohort of students exists to justify developing a program that focuses on entrepreneurship in both law-related and non-legal fields, a number of different program approaches can be used. For instance, programs that train their students to represent entrepreneurs and to be entrepreneurs in law-related fields do teach at least some of the skills needed to be entrepreneurs in non-legal fields. Producing extracurricular programming that introduces students to lawyer entrepreneurs provides another relatively easy and important opportunity to explore entrepreneurship in non-legal fields. At Pitt Law, for example, the Innovation Practice Institute uses this strategy as part of our Innovators, Esq. lunchtime speakers' series to engage students with numerous lawyer entrepreneurs, including:
• A lawyer turned sports marketing executive;
• A real estate lawyer turned real estate developer;
• An in-house intellectual property lawyer who is also a successful inventor and author; • A corporate lawyer turned chief financial officer and angel investor; • A labor litigator who launched a startup to teach organizations how to create a civil workplace, and • A city government lawyer turned country musician.
Introducing students to these lawyer entrepreneurs typically provides a useful insight or spark for students seeking to learn about non-traditional careers. Equally important, in many cases introductions over lunch blossom into longer lasting acquaintances and even jobs. 42 Like programs at some other law schools, the IPI has also developed a curriculum that exposes students to entrepreneurship in non-legal fields through courses co-taught by law and professors in other schools and departments. 43 For 42 The University of Colorado recently announced the launch of the thematically similar "Entrepreneurs in Residence" program. Instead of bringing law students into frequent but brief contact with a range of lawyer entrepreneurs, Colorado Law is bringing a small number of entrepreneurs to the law school to engage deeply with students. instance, the IPI's "Commercializing New Technologies" course is taught by a member of Pitt's business school faculty and an adjunct professor at Pitt Law, a lawyer entrepreneur who also worked for a local startup incubator.
Where local conditions make it feasible, these courses can be supplemented by placing law students in the middle of entrepreneurial activities beyond the law school, particularly elsewhere at the university. 44 At Pitt Law, the IPI has connected its students to team-based research commercialization activities at the Swanson School of Engineering, through the Coulter Translational Research Partners II Program. Law students collaborate with business students and engineering students on teams that support full-time faculty researchers in developing proposals to commercialize bioengineering research.
45
The IPI also connects interested students with summer internships that "embed" its students in a local startup incubator, which allows them to experience the business side entrepreneurship in a variety of non-legal fields.
The IPI also mentors law student teams that enter business plan competitions both at the University of Pittsburgh and at local and regional business incubators. And like many law schools, the IPI also connects their prospective lawyer entrepreneurs with entrepreneurship programming through joint degree programs, particularly JD/MBA programs, and through internships in university technology transfer offices.
46
Despite the success of these programs, one frequent concern raised in discussions of lawyer entrepreneurs working in business fields is ethics. To what extent are ethical frameworks that inform and guide lawyers and the legal profession compromised when legal training is so explicitly blended with the rhetoric and practice of for-profit entrepreneurship? We do not suggest that lawyers are necessarily ethical, nor that business entrepreneurs necessarily are not. Still, it is not hard to imagine situations where a lawyer's professional training and ethical restrictions might conflict with an entrepreneur's financial bottom line. In the next Part, we suggest one field of entrepreneurship where lawyers' professional and ethical obligations may give them a competitive advantage: the growing field of social entrepreneurship. 44 
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V. TRAINING LAW STUDENTS TO BE LAWYER SOCIAL ENTREPRENEURS
A. The Synergy Between Lawyers and Social Entrepreneurs
What defines a social entrepreneur is the motivation from deep within to serve the whole and to make sure that solutions are sustainable, fair, and efficient.
47
In the view of many admirers, "no one has done more to put social entrepreneurship on the map than Bill Drayton." 48 While still a law student at Yale, Drayton launched a social enterprise that engaged one-third of his classmates in drafting legislation. 49 During the 1980s, Drayton "coined" the term "social entrepreneur" and founded Ashoka, the world's largest network of social entrepreneurs. 50 Over the last twenty-five years, Ashoka has funded and connected over 3,000 social entrepreneurs in seventy countries. 51 Although Bill Drayton may be the most famous lawyer social entrepreneur, we know that he is far from the only lawyer participating in this movement. After leaving the practice of law in the late 1990s, one of the authors-Stephanie Dangel-spent a decade promoting and producing social enterprise entertainment, i.e., entertainment that is both socially meaningful and commercially viable. 52 Since 2013, we have worked to recruit a wide range of lawyer social entrepreneurs to speak at and engage students, faculty, staff, and graduates through the IPI's Innovators, Esq. speaker series. The following are a few of the lawyer social entrepreneurs who have spoken over the last two years: 47 
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Anecdotes do not make a movement, but we believe that the salience of lawyers in the ranks of social entrepreneurs is neither a coincidence nor an educational opportunity to be overlooked. Is there some synergy between the roles of lawyers and social entrepreneurs? Based on our experience and those of other lawyer social entrepreneurs, as well as literature on social entrepreneurship, we believe that lawyers and social entrepreneurs do share many important qualities and that those affinities offer us an important opportunities as educators.
The first similarity is the easiest to understand: Social entrepreneurs frequently confront legal obstacles. In a recent poll conducted by the Social Enterprise Alliance, 71% of social entrepreneurs reported that finding "the best legal structure for their ventures was the single greatest challenge they faced." 59 And of the 3,000 Ashoka social entrepreneurs, approximately 800 of them are pursuing missions involving law to varying degrees. 60 Lawyers and social entrepreneurs also share a similar mindset or approach to the problems they confront. For example,
• Like lawyers who are taught to serve the interests of their clients and the interests of justice, social entrepreneurs also serve (at least) two masters-their social mission and their need for economically (and in some cases environmentally) sustainable solutions. It is admittedly ironic to think that social entrepreneurs find the choice of legal structure to be a greater challenge than their "life purpose," which is "to change the world." Not surprisingly, lawyer social entrepreneur Bill Drayton does not find the choice of a for-profit legal structure to be a challenge: "Everyone says, you've got to do a foundation and legal structure to finance social change. the client's ultimate objective, the lawyer must also be able to apply broader legal principles to a specific set of facts.
• A successful lawyer, like an accomplished social entrepreneur, must be "double dominant," meaning must possess the ability to use both her left and right brain. A lawyer and a social entrepreneur both need "a poem and an engineering drawing" 62 to solve the challenges before them.
• Like lawyers, social entrepreneurs must be "social,"
which requires them to be good communicators and to possess strong emotional intelligence capabilities. Persuasion is key. Making a pitch to a funder, be it forprofit, non-profit, or governmental, is like arguing a case before a judge or mediator. Writing a grant proposal is like drafting a brief, with previously awarded grants serving as "precedents." • Lawyers have played an important role in advancing other forms of "new" entrepreneurship akin to social entrepreneurship, including norm entrepreneurship, policy entrepreneurship, moral and civic entrepreneurship. 63 • Lawyers, like social entrepreneurs, must be comfortable with both complexity and ambiguity. Humorously, Tony Sheldon of the Yale Social Enterprise program has invoked United States Supreme Court Justice Potter Stewart in trying to define social entrepreneurship: "Social entrepreneurship is a little like pornography. It's hard to define, but you know it when you see it." 64 Finally, and most importantly, social entrepreneurs are leaders, which is a role long played by lawyers. In the twentieth century, law schools trained lawyers who went on to become leaders in law firms, for-profit businesses, nonprofit organizations, and in government offices. In the twenty-first century, social entrepreneurs will be the leaders who "recognize when a part of society is
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TRAINING THE NEXT GENERATION 981 not working and solve the problem by . . . persuading entire societies to take new leaps." 65 It is up to law schools to ensure that their graduates are well prepared for leadership as social entrepreneurs.
66
B. Why Law Schools Should Train Law Students to be Lawyer Social Entrepreneurs
Social entrepreneurs can only come to rest when their vision has become the new pattern all across society. . . . To succeed, many of the laws and frames of mind that today divide the world will have to change. There is tremendous work here for the law schools.
67
Based on our personal experience and conversations with other lawyer social entrepreneurs, we believe that their legal education played a key role in preparing them to be social entrepreneurs. That is the good news. The bad news is that there are not nearly as many lawyer social entrepreneurs as there should be or can be. Of the 800 Ashoka fellows working on projects involving law, fewer than eighty of those fellows appear to be lawyers 68 -and that includes Bill Drayton, the lawyer founder of Ashoka, who presumably understands the value of legal training for social entrepreneurs.
The lack of more lawyer social entrepreneurs is unfortunate for a number of reasons. In terms of jobs, the dearth of lawyer social entrepreneurs is a missed opportunity for underemployed law school graduates. According to Drayton, what he refers to as "the citizen sector," which includes both non-profit and nongovernmental sectors, 69 is the fastest growing economic sector, generating jobs . 69 Drayton's use of the term "citizen sector," as opposed to "non-profit" and "non-governmental sector," provides an excellent example of how he brings a lawyer's precise use of language to the field of social entrepreneurship. "One cannot constructively or effectively define anything by what it is not. Moreover, by calling us 'non-government', one suggests a conflict with government that is not and certainly should not be there. Similarly 'non-profit' suggests, at best, foreignness to the business reader." See Bill Drayton, Words Matter, 12 ALLIANCE 2 (2007).
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[Vol. 83:4 two and a half to three times as fast as the business sector. 70 The number of U.S. citizen groups has doubled since 1990, 71 and from 1990 to 2000, the number of registered international citizen groups increased by 650%. 72 In Brazil alone, the number of such groups grew from 5,000 in 1980 to 1,000,000 in 2000.
73 "There are now millions of modern, competing citizen groups, including big, sophisticated second-generation organizations," 74 many of which could provide much-needed job opportunities for law school graduates.
The lack of more lawyer social entrepreneurs also suggests a failure of law schools to respond to the interests of their current and prospective students. We have met lawyers who skeptically view social entrepreneurship as a socialism best avoided or as a fad destined to disappear-but those lawyers do not belong to the current generation of students, who, given the global financial crisis, are often suspicious of strictly business or governmental solutions. 75 The pervasiveness of social media and marketing has led one of us (Stephanie Dangel) to call today's students the "Toms shoes" generation, after the for-profit footwear company known primarily for donating shoes to children in need on a one-sold-to-one-donated basis. 76 As trite as it may sound, today's students are potential social entrepreneurs from the soles of their feet to the souls in their hearts. 77 Whether the match between legal education and social entrepreneurship is based on career opportunities or on shifting student aspirations, over the past eighteen months at the Innovation Practice Institute we have been overwhelmed by the interest of our students in innovation and entrepreneurship, particularly social entrepreneurship. More than 175 law students have participated in IPI programming that has introduced them to, or trained them to be, lawyers who 70 See Drayton, supra note 67. 71 Bill Drayton, Needed: A New Social Financial Services Industry, 9 ALLIANCE 1 (2004). 72 See id. 73 See id. 74 Drayton, supra note 67. 75 However, it is difficult to avoid the conclusion that the marketing campaign of this company is consistent with the familiarity of today's students with companies that blend doing well and doing good. 
2015]
TRAINING THE NEXT GENERATION 983 work with and who are innovators and entrepreneurs. While not all of these programs dealt specifically with social entrepreneurship, our students have consistently raised a related and significant question: How do I balance my desire to do well financially with my desire to do good in the world?
C. The Innovation Practice Institute's Proposal to Train the Next Generation of Lawyer Social Entrepreneurs
The Innovation Practice Institute at Pitt Law is currently developing a pilot version of a three-year program to train law students to become social entrepreneurs via a wide variety of career options, including some more conventional routes (as legal practitioners in private law practice, government service, or as in-house counsel) and some less conventional (as social entrepreneurs in for-profit, non-profit, or hybrid entities). As the text below indicates, parts of this program are already being piloted by the IPI. Over the next year, we will continue to develop this program into a professional education framework that is experiential and forward-looking, grounded in community engagement and partnerships with legal and non-legal organizations.
Based on the experience of Stephanie Dangel in launching a social enterprise, our three-year program will follow what we see as the three stages required to launch such a venture. In brief, these three stages require social entrepreneurs to:
(1) Identify a social innovation that is commercially promising; (2) Incubate the social innovation until is commercially viable; and (3) Invest in the social innovation so that it can become commercially sustainable.
These three stages align with the three years of law school. In brief, to train law students to be social entrepreneurs, the IPI will:
(1) Identify law students interested in social entrepreneurship through extra-curricular events; (2) "Incubate" these law students through team-based social enterprise courses and internships; and (3) Invest in these law students through subsidized positions at new or currently existing social enterprises.
The first year of the program will focus in part on extracurricular events, as the courses during the first year of law school are traditionally mandatory. During the first semester, Innovator, Esq. lunchtime presentations will prominently feature lawyer social entrepreneurs from a wide-range of fields. The [Vol. 83:4 IPI's Start Smart Law seminars will enlist lawyers who represent social entrepreneurs to train Pitt Law students and local social entrepreneurs to advance social ventures. The IPI will also leverage other Pitt Law resources that focus on helping new law students develop their identities as members of the legal profession. A year-long mandatory first-year course entitled "Pitt Law Academy" brings members of the profession to the law school as guest lecturers on a wide range of subjects, from forms of practice to work-life balance issues.
78
During the first year, students serious about exploring the field of social entrepreneurship will also be invited to participate in the IPI's extracurricular "Leadership Forum." 79 The forum will focus on the three qualities of an effective social entrepreneur and begin to address how these qualities specifically apply to lawyer social entrepreneurs.
First, an effective social entrepreneur "must be creative in both goalsetting and problem-solving." 80 By drawing on case studies of Ashoka Fellows who are lawyer social entrepreneurs working in a variety of fields, 81 the law students will learn how to use their legal training to solve social problems. Drayton explains that while "the professional succeeds when she solves a client's problem . . . Social entrepreneurs can only come to rest when their vision has become the new pattern all across society." 82 Law students will also begin to visualize their own paths to becoming a lawyer social entrepreneur through creative leadership development exercises. 83 Second, an effective social entrepreneur must have an entrepreneurial quality. 84 "What is that? It's not getting things done or leading or managing . . .
[i]t's a deep drive to change society for the good of all. . . ." 85 Drawing on materials from Ashoka U, 86 law students will learn that "everyone's a changemaker," or, in other words, "anyone can apply the skills of changemaking to solve complex social problems." 87 However, in a world increasingly defined by change, lawyer social entrepreneurs must understand that their "[v]alue . . . comes not from providing the same thing over and over to a client, but from managing kaleidoscopic change processes that are busily bumping one another." 88 While change is crucial, change alone not sufficient for a social entrepreneur. "Changing the world's systems is what defines entrepreneurship. Doing so for the good of all is what defines social entrepreneurs." 89 A legal education that trains law students to balance their duties to their clients and the interests of justice should also serve to train them to be social entrepreneurs who pursue change for the "good of all."
Third, a social entrepreneur must have ethical fiber, 90 because "[p]eople will not make significant changes in their lives if they do not trust the person asking them to do so." 91 With respect to lawyer social entrepreneurs, law students will learn that [a] s change accelerates and as the world becomes more complex, the rules cover less and less. They have not been invented. They are changing. They are in conflict. Anyone living only by rules-based ethics will unavoidably hurt others and disrupt groups . . . [people] need different skills. They must master empathy. . . . 92 Drawing on materials from Ashoka's Start Empathy initiative, law students will learn that empathy means much more than "the ability to understand what someone is feeling."
It means the ability to grasp the many sides of today's complex problems and the capacity to collaborate with others to solve them; it means being as good at listening to the ideas of others as articulating your own; it means being able to lead a team one day, and participate as a team member the next.
93
For Drayton and other lawyer social entrepreneurs, empathy is the twenty-first century skill that is "the foundation for everything else." 94 After students complete their leadership training, during both the students' first and second years the IPI will also work with Pitt Law's Office of Career Planning and Development (OPCD) to find these students summer internships working with lawyer social entrepreneurs. Pitt Law is attuned to such opportunities as it is now has on its staff a career counselor specifically focused on matching law students and graduates with jobs and careers for which bar passage is not required. In addition, through its Innovators, Esq. and Start Smart Law events, the IPI has engaged alumni lawyer social entrepreneurs willing to mentor similarly inclined students.
For example, during the Summer of 2014 Pitt Law students interned at Thrill Mill, a Pittsburgh incubator/accelerator founded by a lawyer social entrepreneur. 95 By "embedding" law students at Thrill Mill, with practicing lawyers supervising their work, the IPI and its students have begun to play an important role in Pittsburgh's social entrepreneurial ecosystem. The IPI is currently working with other incubators and accelerators in the Pittsburgh region to provide additional opportunities to similarly "embed" law students.
During their second year of the pilot, law students will participate in experiential, team-based courses that will focus on "incubating" social innovations. The ability to work in teams is an essential skill for social entrepreneurs: "Because one needs to see and seize ever-changing opportunities, the new organizational model must be a fluid, open team of teams." 96 We can get a glimpse of this new world by looking at the islands of collaborating changemakers that already exist, for example, in the fluid interchanges of Silicon Valley (consider the free movement of people, the increase in open-sourcing, and the Valley's rapidly evolving support structures) or the Ashoka community of leading social and allied business entrepreneurs (consider its breakthrough beyond solo entrepreneuring to ''collaborative entrepreneurship''). 97 The IPI currently offers team-based "social entrepreneurship" courses, including:
• "Law, Entertainment and Social Enterprise," 100 course, in which law students work with scientists, physicians, bioengineers, and business students "to commercialize innovations and move basic research discoveries to the patient."
To expand these offerings, the IPI plans to work across disciplines, with Pitt's School of Social Work and School of Public Health, and across universities, with CMU's Heinz College, which "exists to improve the ability of public, not-for-profit, and private organizations to address the most difficult challenges facing society." Drawing on materials from Ashoka U, law students will learn that social entrepreneurship requires teams to work together to make reforms that are systems-changing, innovative, scalable, replicable, measurable, and sustainable. 101 After completion of the team-based courses, the IPI and OPCD will work with law students to find internships with national and international lawyer social
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[Vol. 83:4 entrepreneurs. Possible internships might include opportunities through Ashoka's "Law for All" initiative, which "works with social entrepreneurs and partners from the public, private, and social sectors to defend changemakers, encourage pro bono legal culture, and foster access to justice." 102 Those internships may connect to other, existing Pitt Law resources, including funding from Pitt Law's "Pitt Legal Income Sharing Foundation" (PLISF), a student-run 501(c)(3) fundraising organization that awards grants to Pitt Law students pursuing unpaid, public interest summer internships, and Pitt Law's Nordenberg Fellowship program, which supports students studying abroad. 103 Our goal is to weave social enterprise themes into the fabric of the law school's overall program.
In the third year of the program, IPI students will have the opportunity to explore the variety of career options open to lawyer social entrepreneurs through more advanced curricular and extracurricular offerings and further work in community settings. IPI-affiliated students, for example, are interning and working part-time in technology transfer offices both at the University of Pittsburgh and Carnegie Mellon University. The IPI aims to build the third year of its program by combining those opportunities with other, more novel ones with social entrepreneurship themes: Team-based projects identified during the students' second year may mature into entries into business plan competitions or grant applications for outside funding. For instance, two IPI students recently launched an award-winning social enterprise that will offer policy and legal services to Pittsburgh's urban agricultural community. 104 To date, the IPI has worked with students succeeding along each of these pathways; our goal is to institutionalize each of them as part of the pilot program. We are also looking ahead to extending the IPI's impact beyond our students' graduation. We anticipate that students interested in solo law practice, for example, may transition into residency programs or a law practice incubator, currently in development at Pitt Law. We have already begun working under the IPI's auspices to advance the public presence and identity of recent graduates of Pitt Law who have initiated social entrepreneurship careers in Pittsburgh.
